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HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
1002 North School Street, Building E
Honolulu, Hawaii 96817

April 19, 2012
9:00 a.m.

AGENDA
CALL TO ORDER/ROLL CALL

APPROVAL OF MINUTES

A. Regular Meeting Minutes, March 15, 2012 (Pgs. 01-10)

B. Executive Session Minutes, March 15, 2012

PUBLIC TESTIMONY

Public testimony on any item relevant to this agenda shall be taken at this time. Pursuant
to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, Hawaii Administrative
Rules, the Board may limit public testimony to three minutes.

FOR ACTION

A. Motion: To Adopt Revisions to the Admissions and Continued Occupancy Policy
Regarding Relocation and Transfer of Residents to Modemized Units (Pgs. 11-21)

B. Motion: To Certify the Hawaii Public Housing Authority’s Application for a
Choice Neighborhoods Planning Grant and to Authorize the Executive Director to
Take All Actions Necessary to Prepare and Submit an Application to the U.S.
Department of Housing and Urban Development (Pgs. 22~26)

REPORTS

A. Board Task Force Reports: None

B. Executive Director’s Report: (Pgs. 27-80)
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Updates and Accomplishments Related to Public Housing Occupancy,
Maintenance Repairs; Design and Construction Project Updates; Media Inquiries,
Legislation and Impacts on HPHA; Audit and Financial Data Submission;
Contracts & Procurements Executed During March 2012; Emphasys System and
Elite Updates; Rent Collections and Evictions, and Personnel Actions

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(2) on matters of privacy as related to
personnel matters and pursuant to section 92-4(a)(4) to consult with the
Board’s attorneys on questions and issues pertaining to the Board’s
powers, duties, privileges, immunities, and liabilities a

VI. FOR DISCUSSION/INFORMATION

A. For Information: Kolio, et al v. State of Hawaii, Hawaii Public Housing
Authority Denise Wise in Her Official Capacity As Executive Director (Civil Case
No. CV11-00266 and Civil No. 11-1-0795) (Pg. 80)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil
No. 11-1-0795

B. For Information: Kuhio Park Terrace Mixed Finance Redevelopment

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities  (Pg. 81)

C. Presentation on the Kalihi Neighborhood Transit-Oriented Development (TOD)
Plan (Scheduled for approximately 10:30 am) (Pgs. 82-92)

If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.) please call
Ms. Taryn Chikamori at (808) 832-4690 by close of business two days prior to the meeting date. Meals will be
served to the Board and support staff as an integral part of the meeting.
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MOTION:

Approved by the Executive Directo

April 19,2012

FOR ACTION

To Adopt Revisions to the Admissions and Continued Occupancy Policy
Regarding Relocation and Transfer of Residents to Modernized Units

L FACTS

A

When circumstances necessitate the transfer of a family within the
HPHA's property portfolio, either within a development or between
different developments, the process is controlled by the ACOP, Chapter 8,
Transfer Policy.

ACOP, Chapter 8, Section A “General Statement” provides for transfers
for a variety of reasons, including for emergencies and special
circumstances.

Under the Section regarding “Special Circumstance Transfers” the ACOP
currently provides as follows:

The PHA will authorize transfers under special circumstances for a
participant family if one of the following conditions occurs:

. The resident's unit is being modernized or significantly remodeled.
In such cases the family may only be offered temporary relocation and
may be allowed to return to their unit once rehabilitation is complete.

. The PHA has a need, at the discretion of the Area Manager to
transfer the resident family to another unit and the resident voluntarily
agrees to such transfer.

. DISCUSSION

A

After units undergo modernization, they may be appropriate for a family of
a different size than previously occupying the unit.

Modernization efforts might also result in a unit that was previously
inaccessible to be converted to allow for physical or sensory impaired
tenants.

For Action — April 19, 2012 Page 1 0of 3

l



C. The current ACOP language provides for families to re-locate to their
original unit, regardless of changes in configuration or size that might have
occurred.

D. This could result in a family being relocated to a unit that is no longer the
right size for the family. It could also require the HPHA to return a family
to an accessible unit when there are reasonable accommodations
transfers that would be more appropriate for the unit.

E. The HPHA cannot be required to guarantee a family’s return to their
original unit if it has been reconfigured or designated as accessible.

F. The ACOP Special Transfers Section must be amended to modify the
current language to read as follows:

The PHA will authorize transfers under special circumstances for a
participant family if one of the following conditions occurs:

. The resident's unit is being modernized, renovated, rehabilitated, or
significantly remodeled (collectively “Rehabilitation”). In such cases, the
family resident may enly be offered temporary relocation. The resident will
be . allowed to return to their-the same unit or location once
Rehabilitation is complete if consistent with a relocation plan that has been
reviewed and approved by the Compliance Office and the Office of the
Executive Director, and subject to 24 C.F.R. §968.108. If the PHA cannot
return the temporarily relocated tenant to the same unit or location, then
the PHA must offer and pay for “permanent relocation assistance.”

. The PHA has a need, at the discretion of the Area Manager to
transfer the resident family to another unit and the resident voluntarily
agrees to such transfer.

G. The proposed amendment would be subject to review and approval as to
form by the Department of the Attorney General.
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lll. STAFF RECOMMENDATION

That the Hawaii Public Hdusing Authority’s Board of Directors revisions to the
Admissions and Continued Occupancy Policy regarding relocation and transfer of
residents to modernized units

Attachment A: Draft Proposed Changes to the Admissions and Continued
Occupancy Policy for the Federally Assisted Public Housing
Program

Attachment B: 24 C.F.R. § 968.108

Prepared by: Nicholas Birck, Chief Planner%

Adopted by the HPHA Board of Directors on
the date set forth above:

David Gierlach, Chairperson

For Action — April 19, 2012 Page 3 of 3
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Chapter 8
TRANSFER POLICY
INTRODUCTION

The transferring of families is a very costly procedure, both to the PHA and to the families.
However, it is the policy of the PHA to permit a resident to transfer within or between housing
developments; when it is necessary to comply with occupancy standards; or when it will help
accomplish the Affirmative Housing goals of the PHA.

For purposes of this transfer policy the "losing development" refers to the unit from which the
family is moving and the "gaining development" refers to the unit to which the family is
transferring.

A. GENERAL STATEMENT

A family may be eligible to transfer for valid and certifiable reasons such as enabling the family
to be:

. Closer to a required medical treatment center;

. In areas providing more opportunity for economic self-sufficiency;

. To move from an upstairs to a downstairs units for medical or accessibility reasons; or
. Administrative purposes.

The PHA will always consider a request to transfer as a reasonable accommodation for a person
with a disability.

Families transferring to another development must have paid the security deposit in full at the
losing development. Any move-out charges will be posted to the new unit.

The PHA will charge the families for any damages to the previous unit that exceeds that unit's
security deposit.

Except in emergency situations, transfers will be avoided when the family is:

. Delinquent in its rent;

. In the process of reexamination to determine rent and eligibility;

. About to be asked to move for reasons other than non-payment of rent; or

. Not in good standing with the PHA due to rental history or a history of disturbances.

Admission and Continued Occupancy Policy
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Rank Order of Transfer List

Tenant transfers take precedence over new admissions.
The Transfer Wait list will be maintained in rank order by:

. Medical hardship

. Date of approval

. Emergency

. Unit too large or small

. Administrative reason determined by the PHA
. Employment and education opportunities

Mandatory Transfers

If there is a required change in the size of unit needed, it will be necessary for the resident to
move to a unit of an appropriate size and a new lease will be executed.

If an appropriate unit is not available, the resident will be placed on a transfer list and moved to
such unit when it does become available.

The PHA will place all families requiring a mandatory transfer due to occupancy standards on a
transfer list, which will be reviewed for need-based transfers before any unit is offered to a
family on the waiting list.

The family will be offered the next appropriately sized unit that becomes available after other
such families already on the transfer list who are in need of the same size unit.

If a family that is required to move refuses the offered unit, the PHA will evaluate the reason for
the refusal and determine if it is one of good cause. If the PHA determines that there is no good
cause, the PHA will begin lease termination proceedings.

The PHA will consider the living area for occupancy standards so that the family may avoid
losing their assistance.

The PHA will offer the family an opportunity for an informal conference before terminating the
family's lease. The family will have fourteen (14) days from the issue date of the Notice to
Terminate to request an informal conference.

Admission and Continued Occupancy Policy
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The Housing manager has the authority to suspend the mandatory transfer should the resident
request such time as to provide sufficient information to the PHA to support the family's
position.

Non-Mandatory Transfers

When a unit becomes available, and after the transfer list has been reviewed for families
requiring a mandatory transfer based on occupancy standards, the transfer list will be reviewed
for other families desiring a transfer.

If there is a participant family waiting for transfer to an available and appropriately sized unit, the
participant family will be offered the unit.

If the family has good cause for refusing the unit, the PHA will not count that unit as an offer and
will allow the family to remain on the transfer list until another unit is offered.

Good cause may be any of the following reasons:

. Travel to the doctor from the new unit would create a hardship for an elderly or disabled
person.
. The inconvenience or undesirability of changing schools for any minor child will not be

considered good cause.

Emergency Transfers

The PHA will authorize an emergency transfer for a participant family if one of the following
conditions occurs: '

. The resident's unit has been damaged by fire, flood, or other causes to such a degree that
the unit is not habitable, provided the damage was not the result of an intentional act on
the part of the resident or a member of the resident's household.

. The resident's unit has been damaged by fire, flood or other causes to such a degree that
the unit is not habitable, provided that, although the damage was a result of carelessness
or negligence of the resident or a member of the resident's household, the resident has, in
writing, accepted the responsibility for such damage and has agreed to make restitution to
the PHA for the expense of repairing such damage.

Special Circumstance Transfers

Admission and Continued Occupancy Policy
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The PHA will authorize transfers under special circumstances for a participant family if one of
the following conditions occurs:

. The resident's unit is being modernized, renovated, rehabilitated, or significantly
remodeled (collectively “Rehabilitation”). In such cases, the family resident may enby be
offered temporary relocation. The resident will be and-nay-be allowed to return to their
the same unit or location once Rehabilitation is complete if consistent with a relocation
plan that has been reviewed and approved by the Compliance Office and the Office of the
Executive Director, and subject to 24 C.F.R. §968.108. If the PHA cannot return the
temporarily relocated tenant to the same unit or location, then the PHA must offer and
pay for “permanent relocation assistance.”

. The PHA has a need, at the discretion of the Area Manager to transfer the resident family
to another unit and the resident voluntarily agrees to such transfer.

Moving Costs

The resident, except when the transfer is due to inhabitability, through no fault of the resident, or
the need of the PHA, will pay all moving costs related to the transfer.

Security Deposits

The family will be required to pay a new deposit and upon acceptance of a unit will be informed
of the manner in which it is to be paid, if tenant requested the move.

Security deposits will always be transferred from the losing development to the gaining
development minus any damage or cleaning charges applicable to the losing unit.

The resident will be billed for any charges that occur as a result of the resident moving out of the
apartment. The office of the gaining development is responsible for collecting any maintenance
charges due the PHA.

A transfer between developments will not be considered a move-out.

B. TRANSFERS BETWEEN NON-ELDERLY DEVELOPMENTS

A transfer between non-elderly developments is generally based on an immediate need.

For this reason, the manager will advise the resident of the locations where a suitable vacancy
would be most apt to occur.

Admission and Continued Occupancy Policy
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The family will be advised that the transfer will be given priority if the family accepts an
apartment in a development which would have a positive effect on the PHA's Affirmative
Occupancy goals.

C. TRANSFERS FROM NON-ELDERLY TO ELDERLY DEVELOPMENTS

Transfers will be based on needs such as proper bedroom size and availability of social services
within the community, which meet the family's needs.

Priority will be given to elderly families living in upstairs units needing to transfer for medical
reasons to downstairs units.

A family will be given priority if it accepts an apartment in a development, which will assist the
PHA in reaching the PHA's Affirmative Housing goals.

The PHA will consider all requests from elderly participants living in non-elderly projects who
wish to transfer into an elderly project, provided there are no non-elderly family members to be
considered.

The PHA will not approve a transfer request from an elderly member who wishes to move out of
the non-elderly unit, which they occupy with non-elderly family, and into an elderly complex.

Such elderly family members will be encouraged to complete a new application for admission
and the application will be treated in the same manner as other applicants desiring public housing
assistance.

D. TRANSFERS BETWEEN ELDERLY DEVELOPMENTS

Only in unusual cases will a family be transferred from one elderly development to another
elderly development or to another unit with the same elderly development. An exception is made
in the case of a person occupying an upstairs apartment for which it is a medical hardship to
continue to climb stairs.

E. TRANSFERS WITHIN THE DEVELOPMENT

The PHA does not allow residents to transfer from one unit to another within the same
development, unless it is needed as a reasonable request as an accommodation for a family with a
member with a disability.

Requests from residents asking permission to transfer to an apartment in another area of the
development or to another apartment in the same high-rise and which are not built on any special
need will be denied. This policy of not transferring is not to be confused with the provision of
the lease, which requires the resident, at the request of management, to move to an appropriate
size unit.

Admission and Continued Occupancy Policy
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F. TRANSFERS DURING INITIAL OCCUPANCY

Transfers from other developments will not be considered during the initial occupancy of any
new development, except where the transfer would assist the PHA in reaching the PHA's
Affirmative Housing goals.

After the initial occupancy period has been attained, transfers are to be considered in accordance
with other transfers.

G. TRANSFER REQUEST PROCEDURE

Residents desiring transfer to another unit or development will be required to sign a Request for
Transfer which is prepared in duplicate.

Residents applying for a transfer will have to complete a transfer request form stating the reason
a transfer is being requested. The Manager will evaluate the request to determine if a transfer is
justified.

Residents applying for a transfer will be interviewed by the housing manager to determine the
reason for the request and to determine whether a transfer is justified.

If the interview reveals that there is a problem at the family's present site, the manager will
address the problem and once solved to the manager's satisfaction, the request for transfer will be
cancelled.

The housing manager's endorsement will be completed and the original of the Request for
Transfer form will be transmitted to PMMB for consideration

The approved request for transfer form will be kept in a file arranged in chronological order or on
the computer by bedroom size.

Mandatory transfers due to occupancy standards will be maintained on the transfer list in a
manner that allows the PHA to easily distinguish between those that are not mandatory.

The gaining development may request the resident's file for review, prior to making a decision on
the requested transfer. A second copy of the Request for Transfer will be filed in the resident's
folder.

If the request is approved, the family will be sent a letter stating that their name has been placed
on the transfer list for the bedroom size desired.

The resident will be informed of the security deposit procedures.

NOTE: A transfer will require good coordination and communication between the gaining and
losing developments.

Admission and Continued Occupancy Policy
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H. PROCESSING IN AND OUT OF DEVELOPMENTS

There will be no lapsed time between move-out and move-in. Effective dates must not overlap
nor will both projects carry the resident on their books at the same time.

The resident's records will show a continuous residence in public housing in one development or
the other, but not in both projects at the same time.

The resident will be informed that once the family has leased up and been issued the keys, the
family will be charged rent on both units until the keys from the old unit are turned in. (Note:
this is in case a change in income has occurred since the last reexamination.)

Both losing and gaining developments involved must have a definite agreement as to when the
losing development will move the resident out and the gaining development will move the
resident in.

Losing Developments

Transfers to other developments will be processed in the same manner as move-outs. The name
of the transferred resident and the name of the development s/he transferred to, with other
required information, will be reported as a move-out on the Project Daily Report.

Gaining Developments

Transfers from other developments will be processed in the same manner as move-ins, including
a new lease and applicable security deposit. The name of the transferred resident and the name of
the development s/he transferred from, with other required information, will be reported as a
move-in on the Project Daily Report.

The transferred resident, between public housing projects, does not have to meet the admission
eligibility requirements pertaining to income or preference.

I RENT ADJUSTMENTS OF TRANSFERRED RESIDENTS

Residents who have had a change in income since the last reexamination will have their rent set
at the applicable amount beginning with the first day of the new lease.

A resident will pay the same rent at the gaining development as s/he paid at the losing
development during the month of the transfer. If warranted, the resident's rent will be adjusted by
the gaining development to be effective the first of the month following the month of the transfer.

The PHA will notify the resident of the rent change by use of the Notice of Rent Adjustment
Letter.

Admlssmn and Contmued Occupancy Pollcy
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J. REEXAMINATION DATE

The date of the transfer does not change the reexamination date. The gaining development should
be certain that the annual review is properly scheduled to give the staff time to re-determine rent
in order to meet the established reexamination date.

An interim examination, verifying income only, will be conducted at the time of lease up and the
family will have a new reexamination date.

The losing development will send the family's file to the gaining development once they have
been notified that the family has accepted the unit and before the family is leased up. The gaining
development will not attempt to lease up a family without possession of the family's file.

To reduce vacancy time, the losing development may fax the required information to the gaining
office, if requested, while the family's file is routed to the gaining development.

Admission and Continued Occupancy Policy
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MOTION:

Approved by the Executive Directo@
April 19, 2012

FOR ACTION

To Certify the Hawaii Public Housing Authority’s Application for a Choice

Neighborhoods Planning Grant and to Authorize the Executive Director to
Take All Actions Necessary to Prepare and Submit the Application to the

U.S. Department of Housing and Urban Development

FACTS

A.

The U.S. Department of Housing and Urban Development (HUD) is
offering the opportunity for interested stakeholders to apply for grants
under the Choice Neighborhoods Initiative of the Department.

The Choice Neighborhoods Initiative Planning grant is being offered
through a competitive application process to stakeholders interested in
developing a comprehensive neighborhood revitalization plan for a
selected neighborhood.

HUD is making available approximately $5 million in FY2012 funds for
Choice Neighborhoods Planning grants, anticipating the award of 17-20
Planning grants of up to $300,000 each.

The purpose of the Choice Neighborhoods planning grant program is to
support the development of a “Transformation Plan” that seeks to
transform neighborhoods by revitalizing severely distressed public and/or
assisted housing and leveraging other public and private assets.

Successful grant applications are funded with up to $300,000 to be
expended in the development of the Transformation Plan. A Choice
Neighborhoods Planning grant is required for the HPHA to apply for a
Choice Neighborhoods Implementation grant in the future.

DISCUSSION

A

The HPHA is currently working in partnership with EJP Consulting and the
Michaels Development Company on an application for the Choice
Neighborhoods Planning grant being offered under the 2012 Notice of
Funding Availability (NOFA).

For Action — April 19, 2012 page 1 of 2
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B. The HPHA intends to utilize funds made available through this NOFA to
support the development of a Transformation Plan for the neighborhood
surrounding and including the Towers at Kuhio Park and Kuhio Homes in
Kalihi-Palama.

C. HPHA, EJP Consulting, and Michaels Development Company, through
partnerships with other public and private agencies, non-profit and for-
profit organizations, and individuals, will utilize planning grant funds to
leverage significant neighborhood assets to revitalize the neighborhood
through strategic, financially sustainable investments.

D. The planning grant will be used to develop a Transformation Plan, which
will then support the HPHA's future application for a Choice
Neighborhoods Initiative Implementation Grant.

E. The grant requires the HPHA to enter into Memoranda of Understanding
with potential partners in support of the application for the grant. It also
requires certification, signed by the Chairperson of the Board of Directors,
attesting that the HPHA will comply with all application and expenditure
requirements (Attachment A).

. RECOMMENDATION

That the Hawaii Public Housing Authority’s Board of Directors certify the HPHA's
application for a Choice Neighborhoods Planning Grant and authorize the
Executive Director to take all actions necessary to prepare and submit the
application to the U.S. Department of Housing and Urban Development.

Attachment A: HUD Form 53156, Choice Neighborhoods Application Certifications
- Planning Grants

Prepared by: Nicholas Birck, Chief Planner @

Approved by the Board of Directors
on the date set forth above

David Gierlach
Chairperson

23
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OMB Approval No. 2577-0269
(exp.1/31/2015)

CHOICE NEIGHBORHOODS APPLICATION CERTIFICATIONS -
PLANNING GRANTS

The following are certifications to and agreements with the Department of Housing and Urban
Development (HUD) required in connection with the Choice Neighborhoods Planning Grants application
and implementation.

1. The public or assisted housing project targeted in this Choice Neighborhoods grant application meets the
definition of severe distress in accordance with Section 24(j)(2) of the United States Housing Act of 1937
("1937Act").

2. The Lead Applicant and Co-Applicant (if any) have not received assistance from the Federal government,
State, or unit of local government, or any agency or instrumentality, for the specific activities for which
funding is requested in the Choice Neighborhoods application.

3. The Lead Applicant and Co-Applicant (if any) do not have any litigation pending which would preclude
timely startup of activities.

4. The Lead Applicant and Co-Applicant (if any) are in full compliance with any desegregation or other court
order related to Fair Housing (e.g., Title VI of the Civil Rights Act of 1964, the Fair Housing Act, and Section
504 of the Rehabilitation Act of 1973) that affects the Lead Applicant’s and Co-Applicant’s (if any) public or
assisted housing program and that is in effect on the date of application submission.

5. The Lead Applicant and Co-Applicant (if any} have returned any excess advances received during
development or modernization, or amounts determined by HUD to constitute excess financing based on a
HUD-approved Actual Development Cost Certificate {ADCC) or Actual Modernization Cost Certificate
(AMCC), or other HUD contracts, or that HUD has approved a pay-back plan.

6. There are no environmental factors, such as sewer moratoriums, precluding development in the
requested locality.

7. In accordance with the Flood Disaster Protection Act of 1973 (42 U.S.C. 4001-4128), the property
targeted for acquisition or construction (including rehabilitation) is not located in an area identified by the
Federal Emergency Management Agency (FEMA) as having special flood hazards, unless:

(a) The community in which the area is situated is participating in the National Flood Insurance
program (see 44 CFR parts 59 through 79), or less than one year has passed since FEMA notification
regarding such hazards; and

(b) Where the community is participating in the National Flood Insurance Program, flood insurance
is obtained as a condition of execution of a Grant Agreement and approval of any subsequent demolition or
disposition application.

8. The application does not target properties in the Coastal Barrier Resources System, in accordance with
the Coastal Barrier Resources Act (16 U.S.C. 3501).

If selected for Choice Neighborhoods funding:
9. The Lead Applicant and Co-Applicant (if any) will ensure compliance with all policies, procedures, and

requirements, including the Program Requirements provided in the NOFA Section I11.C.3, prescribed by HUD
for the Choice Neighborhoods Program.

Page 10of3 HUD Form 53156 (3/2012)
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OMB Approval No. 2577-0269
(exp.1/31/2015)

10. The Lead Applicant and Co-Applicant (of any), will ensure that Choice Neighborhoods grant activities
are implemented in a timely, efficient, and economical manner. The Lead Applicant and Co-Applicant {of
any), will ensure that all FY2012 Choice Neighborhoods grant funds are expended by the statutory deadline.
In accordance with 31 U.S.C. § 1552, all FY 2012 Choice Neighborhoods funds expire on

September 30, 2019. Any funds that are not expended by that date will be cancelled and recaptured by the
Treasury, and thereafter will not be available for obligation or expenditure for any purpose.

11. The Lead Applicant and Co-Applicant (if any) will ensure assistance from the Federal government, State,
or unit of local government, or any agency or instrumentality is not received for the specific activities
funded by the Choice Neighborhoods grant. The Lead Applicant and Co-Applicant {if any) has established
controls to ensure that any activity funded by the Choice Neighborhoods grant is not also funded by any
other HUD program, thereby preventing duplicate funding of any activity.

12. The Lead Applicant and Co-Applicant (if any) will ensure that more assistance is not provided to any
housing site or neighborhood under the Choice Neighborhoods grant than is necessary to provide for the
planning of affordable housing and neighborhood transformation after taking into account other
governmental assistance provided.

13. The Lead Applicant and Co-Applicant (if any) will ensure that the aggregate amount of the Choice
Neighborhoods grant is supplemented with funds from sources other than Choice Neighborhoods in an
amount not less than 5 percent of the amount of the Choice Neighborhoods grant in accordance with
Section I11.B of the Planning Grants section of the NOFA.

14. The Lead Applicant and Co-Applicant (if any) will ensure compliance with:

(a) The Fair Housing Act (42 U.S.C. 3601-19) and regulations at 24 CFR part 100;

(b) The prohibitions against discrimination on the basis of disability under Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794} and regulations at 24 CFR part 8);

{c) Title Il of the Americans with Disabilities Act (42 U.S.C 12101 et seq.) and its implementing
regulations at 28 CFR part 36;

(d) The Architectural Barriers Act of 1968, as amended {42 U.S.C. 4151) and regulations at 24 CFR
part 40).

15. The Lead Applicant and Co-Applicant (if any) will ensure compliance with all Choice Neighborhoods
requirements for reporting, providing access to records, and evaluation.

Lead Applicant:

Co-Applicant (if any):

Name of Targeted Public and/or Assisted Housing Site(s):

Page 2 of 3 HUD Form 53156 (3/2012)
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OMB Approval No. 2577-0269
(exp.1/31/2015)

| approve the submission of the Choice Neighborhoods application of which this document is
a part and make the above certifications to and agreements with the Department of Housing
and Urban Development (HUD) in connection with the application and implementation
thereof:

Name of Lead Applicant’s Executive Officer:

Title:

Signature:

Date:

Name of Co-Applicant’s (if any) Executive Officer:

Title:

Signature:

Date:

The following signature is applicable if the Lead Applicant or Co-Applicant is a Public
Housing Authority.

Acting on behalf of the Board of Commissioners of the Housing Authority listed below, as its
Chairman, | approve the submission of the Choice Neighborhoods application of which this
document is a part and make the above certifications to and agreements with the
Department of Housing and Urban Development (HUD) in connection with the application
and implementation thereof:

Certified By: Board Chairman’s Name:

Board Chairman’s Signature:

Date:

Warning: HUD will prosecute false claims and statements. Conviction may result in the
imposition of criminal and civil penalties. {18 U.S.C. 1001, 1010, 1012, 32 U.S.C. 3729,
3802)
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26



Executive Director’s Board Status Report
March 2012/April 2012
I. Accomplishments for the Month of March 2012
Major Programs
A. Public Housing

e PMMSB completed four Mass Certification meetings to screen families on
the waitlist and speed up placement into vacant units.

» PMMSB has made concerted efforts to collect rent on delinquent
accounts. The AMP Managers and the Hearings Office are working
collaboratively to track and collect on delinquent accounts, and to
expeditiously refer tenants who owe back rent for eviction.

e AMP 32 (Mayor Wright Homes, and AMP 33 (Kamehameha, Kaahumanu
Homes): New security company started at Mayor Wright Homes and 95%
of Mayor Wright Homes tenant ID photos are complete.

e AMP 37 (Hilo) Lanakila Homes: Painted exterior of buildings; 58
volunteers assisted with painting four units at Lanakila Homes; Inmates
assisted the AMP by clearing overgrowth at the Lanakila site where the
demo units are fenced in.

* AMP 38 (Kauai) “| Have a Dream Campaign” community volunteers
painted and cleaned three units at Hui 0° Hanamaulu on Kauai.

B. Section 8 Subsidy Programs

e For Section 8 Subsidy Activities in March 2012 see Program Reports.

C. Construction Management Branch

Large Capacity Cesspools

o Contract documents to initiate award and implementation of the sewer
work at Kealakehe, Hale Hauoli and Lokahi in the Big Island for Willocks
Construction has been approved by the Attorney General’'s Office; routing
for execution together with the Notice of Award.

ED Status Report: March 2012/April 2012
Board Meeting 04/19/12 page 1



Administrative Services
A. Compliance Office

e Resolved approximately 34 tenant requests for reasonable
accommodations under Section 504 of the Rehabilitation Act and the Fair
Housing Act as follows:

10 for transfers to ADA accessible or ground floor units.
- 7 for transfers for other reasons.

- 4 for installation and use of air conditioner.

- 4 for service or comfort animals.

- 2 for a reserved parking stall.

- 1 Increase in utility allowance for other medical device

B. Planning and Evaluation Office (PEO)

» Monitored federal Notices of Funding Availability for potential grant
opportunities.

e Coordinated and convened public hearing on PHA 5-Year and Annual
Pian

Media Inquiries
e Received and processed UIPA requests for information.

Legislative
e Coordinated introduction meetings with Executive Director and

various legislators.
e Prepared testimony and attended various legislative hearings.

C. Fiscal Management Office
e For Fiscal Management Office Activities, see Financial reports.

e HPHA submitted the financial and single audit to HUD’s financial data
systems and the federal audit clearinghouse by the due date.

D. Contracts and Procurement

For Solicitations and Contracts Issued in March 2012 see Program Reports.
E. Information Technolo gy Office

e Set up 8 new computers at AMPs and Central Office.

ED Status Report: March 2012/April 2012
Board Meeting 04/19/12 page 2
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 Discussion with Hawaiian Telcom to network upgrades for HPHA offices
statewide.
¢ Continue to work with Emphasys Computer Solutions on the upgrade to
the Elite system in the fiscal office.
F. Hearings Office
For Hearings Office Activities in March 2012 see Program Reports.

G. Personnel

Summary of HPHA Staffing Turnover for FY 2012

Staffing as of March 31, 2012, Full-time Equivalent positions:

Filled positions: 256
Vacant positions: 94
89 day hires: 7
Total FTEs: 350
New Hires: 2
Resigned/Retired: 5

In an effort to reconnect staff to the families they serve, the HPHA has
instituted a new telephone greeting. All callers are being warmly greeted with
the phrase “Aloha, HPHA. This is . How may | serve you?”

Il. Planned Activities for April/May 2012

A. 'l Have A Dream " Hawaii Campaign. Although officially recognized in
February and March 2012, some community groups are scheduled to assist
with vacant unit repairs and grounds maintenance/improvements in April.
Additionally, the HPHA continues to pursue all forms of assistance in
repairing vacant units, including but not limited to, seeking assistance from
the following:

e DAGS, Central Services Section

DPS, Correctional Industries

Army Corp of Engineers

Other government and public housing agencies

Various Community Groups

B. Over the next two m onths, the HPHA is addressing the following priority
issues through a concerted effort of assessment, evaluation, and redesigning
of procedures where appropriate:
e Fixing and filling of units;
e Applicant certification and occupancy;
e Rent Collections; and
e Fiscal management. 29
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Where necessary, the Executive Director and senior staff are also pursuing
position transfers, deployment, temporary assignments, redescriptions, and
reorganization.

C. Security improvements at Mayor Wright Homes and other properties are
continuing and will remain a priority for the HPHA.

ED Status Report: March 2012/April 2012
Board Meeting 04/19/12 page 4
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HAWAII PUBLIC HOUSING AUTHORITY
Board Report — February 2012

AGENCY TOTAL - Variance Analysis based on any increases(decreases) of 10%
with the month of February 2012 being the basis for the variances.

l. INCOME STATEMENT

A.

REVENUES:

Actual revenues for the month of February 2012 increased by $1,225k or
16% versus Budget due to HUD Operating Subsidies increasing 13% or
an increase of $689k and decreases in COCC Fee income of $(98)k
(21)%, Rental Income decreased $(207)k or (14)% and increase of $103k
or 40% in Other Income, Grant income increased $738k or 706%. The
increase in the Operating Subsidies reflect a $49k or 3% increase in the
Housing Choice Voucher Program and a 34% or $478k increase for
Federal Low Rent Program. There was also an increase of 8% or $162k
for the Project Based Contract Administration HUD Operating Suubsidy as
compared to Budget. COCC Fee(Management and Accounting Fees)
Income decrease $(98)k or (21)% due to units out of service and not
occupied but included in the Budget computation of fees. Rental Income
decreased correspondingly due out of service units that were budgeted to
be occupied. Grant Income increase due to funds transferred in to
support the State Projects. Other income include increases in Laundry
income, Administrative Fee Earned net of Front Line Service Fee not
allocated for the month but Budgeted, reduction of investment income due
sale proceeds held in a passbook account. In January 2012 Repair &
Maintenance General Fund was added so that costs not allocated can be
accounted for.

EXPENSES:
Administrative:

Administrative Expenses reflected a decrease of $156k or 15% due
primarily to staffing positions for the month of February that were
budgeted to be filled and are still vacant. There were also reductions in
employee benefits, Subscriptions, small equipment purchases, travel and
Legal offset by increases in Telephone, Office Supplies, Postage and
Private Management Contracts and Benefits..

Asset Management Fees:

33



Asset management fees budgeted monthly will be calculated in the month
of June 2012 when the profitability of each project is known since only
projects with net income can pay to the Central Office Cost Center.
Management and Bookkeeping Fees:

Unit counts used in the budget computation were higher than the actual
count due to estimate used in the budget resulting in a slight decrease.

Housing Assistance Payments(HAP):

Increase of (9)% or $(353)k from budget due increase payment in Section
8, decrease in State Rent Supplement Program payments and an
increase in the Project Based Contract Administration(PBCA). The PBCA
payouts equal the amounts received from HUD but increased over Budget
by $(141)k. The Housing Choice Voucher Program increased by $(223)k
and the State Rent Supplement Program decreased over Budget by $11k.
Tenant Services:

Reflect payments to Bremerton for PBCA Services.

Utilities:

decrease were Fuel 100% or $39k (Should be budgeted in Maintenance
re: fuel for Lawn mowers and weed eaters and vehicles), decreases were
Sewer 20% or $70k, Water 27% or $56k, and increases were Gas (61)%
or $(55)k, Electricity (24)% or $(77)k resulting in a net decrease in utilities
expenses of 3% or $33k.

Maintenance:

Maintenance expenses showed a (17)% increase due primarily to Private
Management Maintenance Salaries and Benefits and Frontline Service
Fees Fee paid and accrued.

Protective Services:

Decrease of $80k or 73%.

Insurance:

Reflect a 19% or $20k decrease in accrual.

General Expenses:
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Increases Vehicle Rentals $(11)k, Severance $(32), Depreciation $(57)
and Undistributed Expense-P Cards and decreases in Extraordinary
Maintenance $97 and Others $12k.

OVERVIEW - Current Fiscal Year:

Year to date revenues exceed budget by 12% or $7318k and total
expenses increase by 1% or $391k resulting in a net income variance of
$7,709k or a 77% over budget on an accrual basis. On a cash basis(After
adding back Depreciation Expense and Bad Debt Write-Off) reflected an
increase in net income over budget of $8,395k or 317%. In the calendar
year 2012 increases in Utilities and medical insurance will take effect
which should not adversely affect net income through June 30, 2012. In
January also the new Subsidy allocation will take effect and the proposed
reduction by HUD is 14% of the Operating Subsidy. Given the reduction
in Subsidy, it is projected on a cash basis for revenues to exceed
expenses at the end of the fiscal year by approximately $4 to $5 million
given no other unforeseen reductions in revenues.

Overall there is enough cash in reserve available to cover expenses as
projected.
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Construction Management Branch
Status Report for Vacant Units Type C
April 5, 2012

Completed Activities

o Makua Alii Modernization
o 3 Units Construction completed; contractor working on punchlist.

o Kawailehua Modernization & ADA Compliance (State)
o Units E102 and E107 completed 3/9/12

Planned Activities

e Group A - 10 Vacant Units on Oahu
o Mayor Wright Homes — 5 units (24C, 24E, 24F, 26E, 26F) — 35% completed.
Estimated completion 5/4/2012.
o Kuhio Park Terrace Low Rise — 3 units (1568C, 1570C, 1584C) — 60% completed.
Estimated completion 5/4/2012.
o Palolo Homes — 1 unit (7E) — 60% completed. Estimated completion 4/20/12.
o Kuhio Homes — 1 unit (6F) — 55% completed. Estimated completion 5/4/2012.

e Group A - 1 Vacant Unit on Kauai
o Kapaa — 1 unit (1L) - 80% completed. Estimated completion 4/19/12.
(o]

e Group A - 9 Additional Vacant Units on Oahu awaiting proposal
o Palolo Homes — 1 unit (8F)

Waipahu — 1 unit (5)

Nanakuli Homes — 1 unit (5)

Kauiokalani - 1 unit (301)

Ho’okipa Kahalu’'u — 2 units (G-102, G-202)

Maili Il — 2 units (9, 13)

Waimaha-Sunflower — 1 unit (308)

O 0O 0O OO0 Oo

¢ Group A - 6 Additional Vacant Units on Maui scope is being verified
o David Malo Circle — 2 units (725C, 745A)
o Piilani Homes — 1 unit (1028-F5)
o Makani Kai Hale — 3 units (24, 34, 43)

¢ Group B - 32 Vacant Units on Oahu
o Kauiokalani - 4 units (101, 201, 303, 304) Estimated completion 12/31/12

Waimaha Sunflower — 3 units (B128, B220, B320) Estimated completion 12/31/12
Maili — 2 units (19, 24) Estimated completion 12/31/12
Nanakuli Homes - 4 units (01, 02, 06, 34) Estimated completion 12/31/12
Kupuna Home O Waialua — 2 units (10,22) Estimated completion 12/31/12
Wahiawa Terrace — 17 units (1-1, 1-2, 1-8, 2-1, 2-2, 3-3, 4-4, 4-5, 5-5, 6-4, 6-5, 6-
6,6-7, 7-1,7-2, 8-5, 8-7) Estimated completion 12/31/12
= Permit estimated 4/20/12
= GYA Architects to provide a cost proposal to provide services to replace 2 ADA

units at Wahiawa Terrace to non ADA units (5-3, 5-4)

O 0 O 0O

o0



= Submittal review in progress
o HUD approved vacant units to be re-classed as Undergoing Modernization

e Group B - 6 Vacant Units on Hawaii
o Noelanil & Il - 3 units (01, 04, B103) Estimated completion 10/15/12.
o Ke Kumu Ekolu - 2 units (B2201, B2204) Estimated completion 10/15/12.
o Hale Hookipa — 1 unit (G2) Estimated completion 10/15/12.
= Submittal review in progress
= Notice to Proceed 4/5/12
o HUD approved vacant units to be re-classed as Undergoing Modernization.

e 20 Vacant Units on Maui —(Kahekili Terrace)
o 20 vacant units (1837-A2, A4, B2, B3, B4, B5, 1859-2, 227-A6, A8, 219-A2, A5, A6,
3, 4, 6, 2035-C7, C8, 2049-C1, C2, C3)
o Notice to Proceed issued on 1/16/12. Construction on-going.
o Estimated completion 7/15/12

o Kalakaua Homes Modernization and ADA Compliance
o 6 vacant units (211, 212, 213, B102, F102, G101)
Construction in progress.
Estimated completion date 7/30/12.
HUD approved vacant units to be re-classed as Undergoing Modernization

O O O

o Kawailehua (State) Modernization and ADA Compliance
o Construction in progress — 1 unit (H101), estimated completion date 6/30/12.

¢ Hale Hoolulu, Kalaheo Homes, Hale Nana Kai O Kea Modernization & ADA
Compliance
o Bid packet is being finalized.
= Hale Ho’olulu — 1 unit (B1)
= Kalaheo — 3 units (1B, 4A, 4B)

¢ Hui O Hanamaulu Modernization and ADA
o Negotiating fees with Consultant

e Requesting HUD approval of all Vacant Units undergoing modernization.
HPHA to develop specifications for in-house design to repair vacant units.
o Consultant Selection to be scheduled for Group C Vacant units for 46 units.

Issues/Concerns:
e Mayor Wright Homes — Roofing contract is delaying renovation of 5 units.
e Wahiawa Terrace — Roofing contract may delay renovation of 17 units.
¢ Kalihi Valley Homes — Collapsed retaining rock wall repair delaying renovation of 9 units

Risks:
e Rainforest G Construction, General Contractor for the Modernization at Kalihi Valley Homes
(9 vacant units) may go out of business before contract is complete.

on
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Construction Management Branch
Status Report for Large Capacity Cesspool Conversions (LCCC) Statewide
April 1, 2012

Completed Activities

Contract documents to initiate award and implementation of the sewer work at Kealakehe,
Hale Hau'oli and Lokahi in the Big Island for Willocks Construction has been approved by
the Attorney General's Office; routing for execution together with Notice of Award.

Planned Activities

Closeout items under review.

Contractor Goodfeliow Brothers, Inc. for Hale Ho’olulu has just submitted a cost proposal
for resurfacing of the parking lot. Interoffice Memorandum and Attorney General
transmittals being routed concurrently.

Connection to the sewer main at Kealakehe and Hale Hau'oli in the Big Island and the
backfilling of the large capacity cesspools at those two areas are the only remaining
outstanding issues in the Environmental Protection Agency (EPA) Consent
Agreement/Formal Order (CA/FO). Notice to Proceed (NTP) is being planned for April
2012.

The Hawai'i Housing Finance & Development Corporation (HHFDC) and Hawai'i Public
Housing Authority (HPHA) will enter into a Memorandum of Agreement (MOA) or similar
document to address the sharing of a sewer lateral (used by properties owned by the two
agencies) but located on the La’ilani property on the Big Island (owned by the HHFDC)
once the contractor is on board and can conduct field verifications. The MOA will address
the cost-sharing of maintenance and repair of the sewer lateral shared by the two
agencies.

The Attorney General’s office will be assisting in drafting the necessary documents
requesting the cancellation of the Executive Orders relating to the Hawaii Public Housing
Authority’'s (HPHA) responsibilities of the Teacher's Cottages in Maui and Hawaii counties,
issuing management and control to the Department of Education (DOE), in reference to
Consent Agreement/Final Order (CA/FO) requirements of the Environmental Protection
Agency (EPA).

Draft of “5-year Maintenance of Individual Wastewater Systems (IWS) and Underground
Injection Control (UIC) Seepage Pits” bid documents for HPHA properties statewide are
being prepared for review and approval. Additional properties not part of the CA/FO will be
added: Kauhale O Hanakahi and Punahele Homes. Supplemental Contract #5 for
AECOM'’s continuing work on this is being routed for final signatures.

Trends/Issues

Risks

Honokaa sewer main is expected to be ready for connection. Upon receipt of letter from
the County, Hale Hau’oli connection has to occur within 90 days.

Group 2 cesspools had a March 2009 deadline. Environmental Protection Agency (EPA)
noted that the sewer connection for Kealakehe and Hale Hau’oli on the Big Island are still
outstanding and are not yet in compliance. However, David Albright, head of the EPA
regional office in San Francisco, indicated that penalizing HPHA for delays is not a top
enforcement priority and that he believes that there is no need to amend the CA/FO to
amend deadline dates.
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CONSTRUCTION MANAGEMENT BRANCH
Project Status Report
Elevator Modernization Projects

April 2, 2012

Completed Activities

e 11 State Elevators Repairs and Maintenance:

o Schindler completed repair work to elevator at Halia Hale and Laiola. Repair
work to elevators at Hale Poai and Kamalu is in progress.

e 16 Federal Elevator Modernization and Repairs:
o Modernization work completed for Car #1 at Makua Alii. The car was turned
over to the project to be used by the tenants.
Planned Activities
e Elevator Consulting Services (ECS):
o Monitoring service is ongoing for modernization work.
e 16 Federal Elevator Modemization and Repairs:
o Moderization work in progress for Car #2 at Kalakaua.
o Maintenance service to all other elevators is on schedule.
e 11 State Elevators Repair and Maintenance
o Maintenance services to elevators are on schedule. Asbestos was detected in the
Hale Poai’ elevator floor; abatement work is in progress. Contractor is still
waiting for materials for the Kamalu elevators. Repair work on both Hale Poai

and Kamalu elevators are scheduled to be completed before end of May 2012.

o Maintenance service to all other elevators is on schedule.
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Contract & Procurement Office
Monthly Status Report for March 2012

Solicitations Issued in March 2012:

Solicitation No. Title Due Date
Notice to Providers of Professional Services for
n/a Federal Capital Fund Program Projects March 30,2012
IFB-CMS-2012-01 Palolo Valley Homes Modernization April 9, 2012
Phases 1 & 2
IFB-CMS-2011-19 | Modernization of Salt Lake Apts. April 12, 2012
Phase 1

Contracts Executed in March 2012:

Supp. Total
Contract No. Contractor & Description Amount Amount

Emphasys Computer Solutions, Inc. dba
emphasys software

No Cost Extension of Time for the Conversion to
Emphasys Elite

Completion Date: March 31,2013

ASO 09-01-SC03 nfa| $790,647.92

Isemoto Contracting Company, Ltd.

Provide Additional Labor, Materials and
Equipment, Reduction in Scope of Service and
Assessment of Liquidated Damages for Reroof
and Renovation to Hale Hauoli (AMP 37) on the
Island of Hawaii

Compiletion Date: September 7, 2011

CMS 10-07-CO05 ($4,813.00) | $2,026,254.00

Global Specialty Contractors, Inc.

No Cost Extension of Time for Site Improvements
to Puahala Homes (AMP 31) on the Island of
Oahu

End Date: May 6, 2012

CMS 10-21-CO03 n/a| $2,778.008.00

Hi Tec Roofing, Inc. dba Hi Tec Roofing
Services (Executed in February)

Provide Additional Labor, Materials and
Equipment for Unforeseen Crack and Spall
Repair for Reroof of Mayor Wright Homes and
Wahiawa Terrace (AMP 32) on the Island of Oahu
Completion Date: May 28, 2012

CMS 10-16-CO04 $233,604.63 | $1,321,097.08

I
oo
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Contract No.

Contractor & Description

Supp.
Amount

Total Amount

CMS 11-05-SC02

JJS Construction, Inc.

Additional Charges for the Connecting and
Disconnecting of Electrical and Plumbing Lines
and Extension of Time for Installation of
Instantaneous Gas Water Heaters and Hardware
at Mayor Wright Homes (AMP 32) on the Island of
Oahu

Completion Date: January 19, 2013

$1,497.00

$568,590.00

CMS 11-10-CO01

All Maintenance and Repair, LLC

Provide Additional Labor, Materials, and
Equipment and Extension of Time for Exterior
Repairs and ADA Accessibility Compliance at
Kalakaua Homes (AMP 34) on the Island of Oahu
Completion Date: August 14, 2012

$53,788.00

$2,034,101.36

CMS 11-13-CO01

KSC Construction, Inc.

Provide Additional Labor, Materials, and
Equipment of Renovation to 10 Vacant Units at
Various Public Housing Sites on the Island of
Oahu

Completion Date: May 7, 2012

$17,560.00

$814,418.32

PMB 12-01

Matt Levi Corporation dba Matt Levi
Investigations

Provide Temporary Security Services at Mayor
Wright Homes under Asset Management Project
21 on the Island of Oahu

End Date: June 13, 2012

$181,020.00

PMB 09-04-SCO03

Alii Security Systems, Inc.

Continue to Furnish Security Services at Mayor
Wright Homes under Asset Management Project
32 and Kamehameha Homes and Kaahumanu
under Asset Management Project 33 on the
Island of Oahu

End Date: August 31, 2012

*Note: Effective March 15, 2012 security services
at Mayor Wright Homes canceled; supplemental
amount does not reflect the cancellation of
services of approximately $124,957.

*(Original SC
$349,661.44
was reduced
to $224,704.44

$1,572,276.48

Report on Contract & Procurement Office
For the Month of March 2012
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Contract No.

Contractor & Description

Supp.
Amount

Total Amount

PMB 11-06-SCO01

Services Hawaii Rubbish Solutions

Continue to Furnish Refuse Collection Services at
Hale Hauoli under Asset Management Project 46
on the Island of Hawaii

End Date: January 31, 2013

$28,329.60 $53,949.60

Report on Contract & Procurement Office
For the Month of March 2012
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HEARINGS OFFICE-STATEWIDE FEDERAL EVICTIiunN REFERRALS

REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent Other | Evict | Cond Cure | Dismiss| Continued | Completed
FY 2008 145 108 37 56 39 18 5 e/ 118
FY 2009 232 194 38 94 63 5 11 59 173
FY 2010 263 223 40 109 83 4 6 61 202
FY 2011 178 140 38 68 54 5 3 46 132
FY 2012 82 66 16 30 25 0 2 25 56
July 2011 - March 2012
REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL

Evict

with | 10-day
MONTH | Total Rent Other | Evict | Cond Cure | Dismiss| Continued | Completed
July 11 5 3 2 2 1 0 0 2 3
Aug 11 11 8 3 3 3 0 1 4 6
Sept11 9 8 1 2 5 0 0 2 7
Oct 11 7 7 0 3 3 0 0 1 6
Nov 11 16 13 3 6 4 0 0 6 10
Dec 11 3 1 2 2 1 0 0 0 3
Jan 12 7 5 2 3 2 0 1 1 6
Feb 12 14 11 3 4 5 0 0 5 9
Mar 12 10 10 0 & 1 0 0 4 6
TOTALS 82 66 16 30 25 0 2 25 56
Total # of Cases Heard for the Month of March 2012: 10
(Oahu & Neighbor Islands)

Decisions Rendered: Rent Violations Other Violations

Eviction 5 0
Evict w/cond 1 0
10-day cure 0 0
Dismissal 0 0
Continued 4 0
Total 10 0

74




\ {
Delinquent balances for rent cases ordered evicted for month of March 2u 2:

( .

AMP 38 Kauai
AMP 44 Waimaha Sunflower
AMP 50 Palolo Valley

Total

Fiscal Years 2008-2012

$62,011

$46,299

$1,296
$14,416
$62,011

250

200

150

100

50

Total Referrals Completed

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

I I I l B Total Referrals Completed

July 2010 -March 2012

18

16

14

July 11 Aug 11 Sept11 Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar 12

B Total Evictions Referred

B Total Evictions Completed




DEPARTMENT OF HUMAN SERVICES
HAWA. UBLIC HOUSING AUTHORITY (HPHA) V.  ANCIES
As of April 9, 2012

CS |M| Perm
Position | EX |O| or
No. TA | F | Temp Current Position Title SR Status
OFFICE OF THE EXECUTIVE DIRECTOR
118550 EX N T Chief Financial Mgt Advisor :SRNA 'Pending 89-Day recommendation.

COMPLIANCE OFFICE

103020 EX N T :Chief Compliance Officer 'SRNA 'Pending recommendation.
102190 EX N P Hsg Comp & Eval Spcit SRNA No action; cost savings.
42104  CS W| P Secretary! 'SR12 No action; cost savings.

FISCAL MANAGEMENT OFFICE

98903K CS N P Office Assistant Il SR08 No action; cost savings.
96908K CS N T Office Assistant il SR08 No action; cost savings.
7994 CS W P |AccountClerk V SR15 Filled by an 89-Day appointment; pending nternal vacancy
| | list from DHS.
46278  CS W, P Accountantlil SR20 Filled by an 89-Day appointment; pending eligible listing
! | from DHRD.
5854 | CS W P |Accountantlll 'SR18 Pending eligible listing from DHRD.
22265 CS W, P AccountClerk ill SR11 No action; cost savings.

HOUSING INFORMATION OFFICE

102041  EX W T Hsg Information Officer 'SRNA No action; cost savings.
PROCUREMENT OFFICE |
100882  EX N T Contracts & Procurement Officer ~ SRNA Pending recruitment.
| 117691  EX N T Hsg Contact Spcit /SRNA On HPHA continuous recruitment.
31664 @ CS W P Procurement & Supply Spclt Il 'SR20 |No action; cost savings.

CONSTRUCTION MANAGEMENT BRANCH

| 8774 | CS N| P |EngineerVI 'SR28 'Updating position description.
120410 CS W T Bldg Constr Inspector Il |SR19 Pending DHRD recruitment.
120409  CS W T Bldg Constr Inspector Il 'SR19 | Pending DHRD recruitment.
103024 EX N T Contract Administrator 'SRNA On HPHA continuous recruitment.
103029 EX N T Project Engineer SRNA Pending start date.
102676 CS W, T Bldg Engineer IV 'SR24 Pending DHRD recruitment.
101326 | EX |W T Hsg Dev Spcitlli 'SRNA No action; cost savings.
| 100886  EX W T HsgDev Spcltl 'SRNA ' Updating position description.
PERSONNEL OFFICE
30111 CS N P  Personnel Mgt Spclt IV SR22 Filled by an 89-Day appointment. On DHRD continuous
| i | ‘ |recruitment.
51784 | CS N T Office Assistant il 'SR08 No action; cost savings.

PLANNING AND EVALUATION OFFICE

| 107934 EX N | T HsgPlanner 'SRNA'No action; cost savings.
| 98902K  CS N P Office Assistant lll SR08 No action; cost savings.

PROPERTY MANAGEMENT AND MAINTENANCE SERVICES BRANCH

8751 CS N P Public Hsg Spvr VI 'SR26 On DHRD continuous recruitment
96904K EX N T Hsg Maint Manager SRNA No action; cost savings.
32210  CS W P AOfflce Assistant |1l SR08 No action; cost savings.
g 1 P4 .
PMMSB - APPLICATION SERVICES UNIT | { b
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DEPARTMENT OF HUMAN SERVICES

HAWA.  JBLIC HOUSING AUTHORITY (HPHA) v

ANCIES

As of April 9, 2012

PMMSB - CENTRAL MAINTENANCE SERVICES SECTION (CMSS)

CS |M| Perm
Position | EX |O| or
No. TA | F | Temp Current Position Title SR Status
117850 CS N T Public Hsg Spclt| 'SR16 No action; cost savings.
41255 CS N P Public Hsg Spclt |l SR18 No action; cost savings.

8045 CS N P Plumber Helper BC10 Filled by an 89-Day appointment; pending eligible listing
| _ _ from DHRD.
5968 CS N P Welderl BC10 Filled by an 89-Day appointment; pending eligible listing
from DHRD.
PMMSB - ASSET MANAGEMENT PROJECT 30 (MU 1)
5643 CS N P Bldg Maint Helper BCO5 No action; cost savings.
5636 CS N P Public Hsg Spclt Il /SR18 No action; cost savings.
19593 CS N P Public Hsg Spclt !l SR18 No action; cost savings.
4940 | CS N P General Laborer | ‘BCO02 No action; cost savings.
1056749  TA N T  Social Service Aide | SRNA No action; cost savings.
106756 TA N T | General Laborer | 'SRNA No action; cost savings.
1056746 TA N T General Laborer | SRNA No action; cost savings.
101120 TA N| T General Laborer | /SRNA No action; cost savings.
PMMSB - ASSET MANAGEMENT PROJECT 31 (MU 2)
111470 CS N T Public Hsg Spcit | |SR16 Selected candidate starts 05/01/12.
18669 CS W P [Social Service Assistant [V 'SR11 Interview was declined.
30242 CS N P Office Assistant lli SR08 Selected candidate starts 4/10/12.
6642 < CS N P  Truck Driver BCO6 | No action; cost savings.
10376 CS N P  Bldg Maint Worker | BC09 No action; cost savings.
32407 CS N P General Laborer | 'BCO2 No action; cost savings.
101137 TA N, T  Janitorll 'SRNA No action; cost savings.
PMMSB - ASSET MANAGEMENT PROJECT 32/33 (MU 3)
6281 | CS N P Gen Constr & Maint Spvr | F110 Filled by an 89-Day appointment.
6727 < CS N P Bldg Maint Worker | BCO9 No action; cost savings.
8851 | CS8 N, P Bldg Maint Worker | 'BCO9 Pending 89-Day recommendation.
9662 @CS N P Bldg Maint Helper BCO5 No action; cost savings.
6304 CS N P Account Clerk Il SR08 Filled by an 89-Day appointment.
6681 < CS N P General Laborer Il 'BC0O3 No action; cost savings.
6286 @CS N P  Public Hsg Spclt il 'SR18 Internal vacancy posted until 04/12/12.
8834 | CS N P Bldg Maint Worker | 'BC09 Pending 89-Day recommendation.
46195 CS N P Social Service Assistant IV 'SR11  No action; cost savings.
101126  TA N T Social Service Aide | 'SRNA Pending start date.
PMMSB - ASSET MANAGEMENT PROJECT 34 (MU 4)
8636 CS N P Painterl 'BCO9 No action; cost savings.
8832 CS N P Gen Constr & Maint Sup | [F110  Incumbent resigned 3/30/12.
6792 CS N P Bldg Maint Helper 'BCO5 No action; cost savings.
105744 TA N T General Laborer | ' SRNA No action; cost savings.
3489 CS N P Office Assistant IV ‘SR10 Pending 89day hire start date.
5475 CS N P Public Hsg Spclt | |SR16 Pending request to fill.
44184 CS N P Office Assistantill 'SR08 Recommendations declined; requested additional list
36360 CS N| P |AccountClerk i 'SR08 Pending 89-Day recommendation.
| 101127 TA N T  Social Service Aide | 'SRNA No action; cost savings. o
( (
PMMSB - ASSET MANAGEMENT PROJECT 35 (MU 5)
HPHA Personnel Office 20f4 4/12/2012




DEPARTMENT OF HUMAN SERVICES

HAWA.  JBLIC HOUSING AUTHORITY (HPHA) \

NCIES

As of April 9, 2012

CS |M| Perm
Position | EX |O] or
No. TA | F | Temp Current Position Title SR Status
10907 CS N P Painterl BCO9 Updating position description.
5856 | CS W P Office Assistant IV SR10 Pending start date.
5640 CS N P Bldg Maint Worker | BCO09 No action; cost savings.
8846  CS N P Bldg Maint Worker | BCO9 No action; cost savings.
10866 CS N P  Bldg Maint Worker | BCO09 No action; cost savings.
41539 CS N P Social Service Assistant IV 'SR11 | Incumbent resigned 03/05/12.
101115 TA [N, T General Laborer | SRNA No action; cost savings.
101114  TA N T  General Laborer | 'SRNA No action; cost savings.
PMMSB - ASSET MANAGEMENT PROJECT 37 (MU 7)
6931 CS N P Bldg Maint Supervisor | F109 On DHRD recruitment until 04/27/12.
8719 < CS N, P Secretaryl SR12 No action; cost savings.
101112 | TA N T THP General Laborer | 'SRNA No action; cost savings.
101123 TA N T Social Service Aide | SRNA |Incumbent resigned 03/13/12.
PMMSB - ASSET MANAGEMENT PROJECT 38 (MU 8)
14978 CS N P  Public Hsg SpvrV 'SR24  On DHRD continuous recruitment.
41349 CS N, P Public Hsg Spvr IV SR22 No action; cost savings.
119285 CS N T  Public Hsg Spvr il SR20 Pending 89day hire recommendation.
18794 CS N P Social Service Assistant IV |SR11 Pending start date.
22433 | CS N P Bldg Maint Helper BCO5 No action; cost savings.
102242 | TA N T THP General Laborer | ' SRNA No action; cost savings.
101124  TA N T  THP Social Service Aide | 'SRNA | Incumbent resigned 03/07/12.
PMMSB - ASSET MANAGEMENT PROJECT 39 (MU 9)
23050 CS N P Public Hsg Spvr IV :SR22 No action; cost savings.
45873 | CS N P Social Service Assistant IV 'SR11 No action; cost savings.
6731 | CS N P Bldg Maint Worker | BCO9 No action; cost savings.
101121 | TA N T General Laborer | |SRNA No action; cost savings.
101122 | TA [N T General Laborer | 'SRNA No action; cost savings.
105750 TA N T General Laborer| 'SRNA |No action; cost savings.

PMMSB - PRIVATE MANAGEMENT CONTRACTS SECTION (PMCS)

100986 EX N T |Property Mgt Coordinator Il |SRNA 'Updating position description.
102048 | EX W P Property Mgt Spclt 'SRNA No action; cost savings.
107932 . EX N| T Property Mgt Spcit 'SRNA No action; cost savings.
117929 EX N T Property Mgt Spclt SRNA Pending recommendation and continuous HPHA
recruitment.
| 42096 CS W P Secretary| |SR12 | No action; cost savings.
PMMSB - RESIDENT SERVICES SECTION
100892 EX N T Tenant Services Manager 'SRNA No action; cost savings.
103045 EX N T Program Spclt & Tenant Services  SRNA No action; cost savings.
103044 EX N T Social Service Aide | SRNA Pending recommendation.
31791  CS N P Office Assistant lll SR08 Incumbent retired 03/30/12; pending 89 day
| L | recommendation
103030  EX N T  Program Spclt & Tenant Services  SRNA No action; cost savings.
103036 EX N T Resident Services Prog Spclt SRNA Pending recommendation. Still on HPHA continuous
| Ll | | recruitment.
111874 EX N T Resident Services Prog Spclt 'SRNA Pending recommendation and continuous HPHA .,
103043 TA |[N| T Social Service Aide | 'SRNA |No action; cost savings. { 8
HPHA Personnel Office 3of4 4/12/2012




_ DEPARTMENT OF HUMAN SERVICES
HAWA. JBLIC HOUSING AUTHORITY (HPHA) V..  (NCIES
As of April 9, 2012

CS |M{ Perm
Position | EX | O] or
No. TA | F | Temp

Current Position Title

SR Status

119190 | CS N| T
119192 CS N T
119198 CS N T
119199 CS N T

101130  TA N T
100895 EX N T

42526 CS N T
14977 CS N P
28655 CS N P

111419  CS N| P
35416 CS N T
101132 TA N T

SECTION 8 SUBSIDY PROGRAM BRANCH

S8SPB - INSPECTION SECTION

Hsg Quality Standards Inspector |

|Hsg Quality Standards Inspector |

Hsg Quality Standards Inspector Il

'Hsg Quality Standards Inspector i

Clerk |

'Research & Couns Assistant

S8SPB - RENT SUBSIDY SECTION 1

Public Hsg Spcilt |

jOffice Assistant Ill
| Office Assistant llI

S8SPB - RENT SUBSIDY SECTION 2

Office Assistant IV

|Public Hsg Spclt II

Clerk |

'SR13 Filled by an 89-Day appointment.
'SR13 Pending 89-Day recommendation.
SR15 | Pending internal vacancy list from DHS.

SR15 jNo action; cost savings.
SRNA Pending start date.

'SRNA No action; cost savings.

SR18 Pending start date.

SR08 No action; cost savings.

'SR08 | Incumbent resigned 03/15/12.

'SR10 | No action; cost savings.

SR18 Incumbent resigned 03/02/12.

'SRNA Pending request to fill.

HPHA Personnel Office
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FOR DISCUSSION

SUBJECT: Kolio, et al v. State of Hawaii, Hawaii Public Housing Authority Denise
Wise in Her Official Capacity As Executive Director (Civil Case No. CV/11-
00266 and Civil No. 11-1-0795)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil No.
11-1-0795

(There are no handout/packet materials for this item.)
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FOR DISCUSSION

SUBJECT: Kuhio Park Terrace Mixed Finance Redevelopment
The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities

(There are no handout/packet materials for this item.)
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FOR DISCUSSION

SUBJECT: Presentation on the Kalihi Neighborhood Transit-Oriented Development
(TOD) Plan (Scheduled for approximately 10:30 am)

Hand outs are attached

82
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Introduction

Honolulu's rapid transit system will represent a quan-
tum leap for our island, not only in the way we com-
mute, but in the way we live. In the great cities of the
world, including growing numbers in the United
States, mass transit - not the personal motor vehicle -
is the primary means by which most people travel.

Just as people were once drawn to seaports, and
those seaports eventually became the great cities, rail
transit can likewise become a modern-day catalyst for
living, commerce, and other activities. But rather than
leave such growth to chance, the City and County of
Honolulu must ensure that it proceeds in concert with
the construction of our mass transit network and our
long-term goals for this community.

That's why we're committed to our Transit-Oriented
Development program. The experience of other cities
demonstrates that transit systems spur growth and
neighborhood investment, particularly in the areas
surrounding the transit stations. We hope that new
housing, particularly affordable housing, will spring
up along the transit route. We want businesses and
leisure activities to be attracted to these hubs. We
want to create an environment that preserves open
space, encourages community gathering and stimu-
lates walking and bicycling, rather than driving. We
want to create neighborhoods where people can live,
work, play, and raise their families.

But we also want the public to have a say in our
progress and in the way we establish and achieve our
goals for our home, our Honolulu. There are many
opportunities for you to provide input as contruction of
our fixed-guideway system gets underway in 2011.
We welcome and appreciate your interest and ongo-
ing support.

84
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What is TOD?

Transit-Oriented
Development

is a pattern of different uses - residential and com-
mercial - surrounding a transit station that takes
advantage of the convenience of transit. A TOD
neighborhood typically has more intense uses at its
core with progressively lower-density development
spreading outward. TODs generally occur within a
radius of one-quarter mile from a transit stop, as
this is considered to be a comfortable distance for
pedestrians.

TODs can be characterized as:

* Providing a rich set of land uses - housing,
jobs, services - in an efficient manner

* Being well-integrated with transit
* Reducing overall transportation costs

* Creating vibrant, dynamic pedestrian and
bicycle-friendly communities

» Demonstrating a high level of design to attract

residents, visitors and workers Patterson Station Vancouver, BC

Serving residents of the surround-

TOD is also about more green space and public gathering ing low- and mid-rise dwellings,

places, safer streets, and less pollution and noise. this station is located near
Metrotown - one of eight regionatl

It's not “one size fits all” - a successful. TOD should be centers for the Greater Vancouver

unique and sensitive to its host neighborhood. [t can region.

improve our communities in ways that inspire pride. TOD: Suburban Center

It's about a higher quality of life.

Broadway Station
Vancouver, BC

One of the original stations,
Broadway has helped
revitalize the commercial and
business center of this neigh-
borhood, located on the edge
of Vancouver’s urban core.

TOD: Urban Neighborhood

4
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Making it Happen

Like any other successful community project, high-quality Transit-
Oriented Development depends on the participation and support of
all stakeholders.

Government provides appropri- Residents, businesses and

ate regulations and financial community organizations must
incentives to encourage devel- make a commitment to stay
opers to build desired kinds of informed and participate in
projects while safeguarding com-  public forums to make sure their
munity values and resources. values and priorities are
included in neighborhood
Landowners and developers planning and project reviews.
recognize the economic benefits
of TOD and are willing to work Innovation and “out of the box”
with host neighborhoods. strategies for building design,

parking, public amenities and
financing are often part of
successful TOD projects.
Partnerships involving the public
and private sectors make these
new approaches possible.

The financial sector is willing to
invest in developments that may
require innovative financing
strategies.

Good TOD projects usually don’t happen overnight, rather
they result from careful listening of all concerns and
needs by all parties, resulting in a common set of goals.

g Fruitvale Village Oakland, CA

i Built on former BART parking lots, the TOD incorporates

* retail, multi-family housing, community services, and office
spaces. An active retail street connects the BART station to
5 the primary retail artery. This pedestrian street and plaza
serve as a major community-gathering place.

TOD: Main Street
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City Legislation

& Planning

TOD Ordinance

Under Ordinance 07-01, the City Council
approved the locally preferred alternative for
rapid transit as a fixed guideway system.

Ordinance 09-04 established the City’s TOD
program and enabled the creation of special
districts around each station (within 2000’
from the station). For each station area, the
preparation of a Neighborhood TOD Plan
and its implementing regulations are
required, along with extensive community
participation.

Neighborhood TOD Plans

As a cornerstone of the City’'s TOD program,
the Department of Planning and Permitting
has been working with our communities on
Neighborhood TOD Plans for the station
areas under its jurisdiction, on a phased
basis. Typically, each plan covers multiple
stations, taking 12-18 months to complete.

The plans address land use, circulation,
urban design, housing, community facilities,
parking, pedestrian amenities, historic and
cultural enhancements and desired and nec-
essary public investments. It is from these
completed plans that new zoning regulations
will be adopted for the station areas.

| r = L4 & by s " 4 ; -
CR R ‘ Laeoip rd ‘

The first plan addressed the areas around the
2 stations in Waipahu. The community
planning process began in 2007 and involved
many community meetings with residents and
local businesses. The Waipahu
Neighborhood TOD Plan is available at:
www.honoluludpp.org.

TOD planning for the 3 East Kapolei stations
is also nearly complete, and the Draft TOD
Plan is available online.

The Public Review Draft of the TOD Plan for
the 3 stations in Aiea and Pearl City is also
available on the City’s website. This plan is a
product of community feedback on concepts
for both public and private improvements.

Neighborhood planning for the 3 Kalihi and
3 Downtown stations began in December of
2010, and the visioning process for the
Airport and Ala Moana station areas will
commence later this year.

In Addition...

The City is also identifying key infrastructure
improvements that must be done to support
TOD and innovative strategies to fund and
construct these projects.

G e

Aiea and Pearl City citizens “Get on Board,” sharing their ideas at a recent community workshop.

6
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To lay the foundation for neighborhood-based TOD planning,

each host community creates a unique set of Planning Principles

to guide future development and public space improvements.

Several of these principles are illustrated here. Waipahu

A desire for active, welcoming transit station plazas and a variety of
neighborhood open spaces emerged from the community engagement process.

Aiea-Pearl City

gL A \ﬁ oy Wtk G\ AN 1 ;"k\;\._.l )

East Kapolei

5

The Aiea and Pearl City community identified a The community’s TOD Plan for East Kapolei
desire for enhanced walkability, higher density calls for a multi-use trail below the rail align-
residential development near the stations, ment, pedestrian- and bicycle-friendly streets,
and improved access to Pearl Harbor. and vibrant mixed-use “Main Streets.”

7
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Resources & References Bmofjﬁ,ﬁ

For more information about the TOD program,
contact DPP at 768-8000 or visit the website:
www.honoluludpp.org/planning

For information on the Transit project,
contact DTS at 566-2299 or visit the website:
www.honolulutransit.org

Other useful sources of information:
www.citiventure.com
www.transitorienteddevelopent.org
www.reconnectingamerica.org
www.apta.com/research/info/briefings

Glossary & Terms

DPP  City Department of Planning and
Permitting. In charge of zoning, building
permits, and TOD planning.

DTS City Department of Transportation
Services. In charge of transit and transit
stations.

CFD  Community Facilities District.
Area in which additional assessed fees
are used for infrastructure investments.

NGO Non-Government Organizations.
Also includes community development
corporations.

PPP  Public-Private Partnership.
The teaming of government services or
assets (e.g. land) with private business
resources to plan, construct and/or
operate an asset, such as TOD.

TIF Tax-Increment Financing.
Uses future gains in tax revenues for
current improvements. Not yet used in
Hawaii, although enabling legislation
exists.

TOD  Transit-Oriented Development.
Refers to the more intense development
that occurs near a station because of the
high ridership associated with rapid
transit, which then translates to
increased demand for housing, services
and jobs.
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FREQUENTLY AS KE D QUESTION S Traff,'? Oriented Development

What is Transit-Oriented Development (TOD)?
TOD is not the construction of the transit line or stations. It is the development of the
places and spaces surrounding the transit stations. TOD is a pattern of different land uses,
such as housing, retail, office, and commercial, that takes advantage of the high ridership
and convenience of tranS|t

Where does TOD occur?
TOD takes place in all types of neighborhoods, from urban to suburban. TOD
neighborhoods generally encompass a radius of one-quarter to one-half mile arounda
transit station, as this is considered to be a comfortable distance that a person is willing to
walk to take transit. This defines the primary area within which TOD should occur. There
could also be “transit-adjacent” or “transit-influenced” areas where there is development
within walking distance to transit, but the area is not significantly reshaped by tranS|t

What are some of the benefits of TOD?

+ Improved communities & access = ====<=0 @2
TOD promotes compact development and considers the entire network of travel modes,
including riding transit, driving, biking, and walking. Access to a diverse mix of services,
activities and uses around a transit station, coupled with the comfort and safety of non-
vehicular transportation, significantly reduces how much a person drives.

* Keep the country “country”
TOD may actually have an impact on directing development away from valued rural areas.
Development along the transit corridor that contains a cohesive and rich mix of uses and a
variety of housing types could direct a large portion of Oahu’s future population growth in
those areas - reducing pressures to develop in rural agricultural lands, open spaces and
residential areas - helping to keep the country “country”.

Who “builds” TOD? How does it get successfully developed?
TODs will be designed and built by private developers on private land. The City’s role is to
encourage and enable good TOD - “publicly enabled; privately implemented.” Its success
depends on many factors, including government regulations, community support, developer
interest, and market conditions.

Kaonohi Street (Aiea) - Existing Kaonohi Street (Aiea) - Community’s TOD Vision



Why should | get involved in the planning of TOD?
More than a new bus route or new roads, the introduction of rapid transit to a neighborhood
represents a powerful opportunity for reinvestment to occur. It is important that all
community representatives - landowners, residents, businesses, and civic organizations
participate in the planning of TOD to assure that community values are reflected in the
development projects. We are shaping our communities for generations to come.

How can I get involved?
The community planning process for the area around the two Waipahu stations is nearly
complete — you can access the Waipahu Neighborhood TOD Plan (Public Review Draft)
online. It is the product of many community meetings, which began in the Fall of 2007.
TOD planning for the three East Kapolei station areas is also well underway. The Draft East
Kapolei Neighborhood TOD Plan is available online. This plan resulted from community
engagement throughout 2009 and 2010.

The Public Review Draft of the Neighborhood TOD Plan for Aiea and Pearl City is also
available online, and it reflects feedback from the public and the project Advisory Committee
on various public and private investment ideas for the Leeward Community College, Pearl
Highlands, and Pearlridge station areas.

The TOD planning processes for the three Kalihi and three Downtown stations began in late
2010, and many opportunities for community involvement are planned through 2012. Vi-
sioning for the four Airport stations and Ala Moana station will commence later this year.

All are welcome to attend TOD Plan workshops — call 768-8036 to add your name or organi-
zation to the respective mailing lists (email preferred to reduce our mailing cost)! Check the
TOD website periodically for updates: www.honoluludpp.org/planning.

What is the next step for TOD?
TOD plans outline how we want to shape development around our transit stations. They
identify the intensity of land use, outline desired land uses, define better circulation patterns
for pedestrians, vehicles and bicycles that support transit, and determine needed infrastruc-
ture improvements. The plans are not regulations, however. Once we agree on the direc-
tion for neighborhood TOD - evidenced by the adoption of the TOD Plans by City Council -
implementation mechanisms, such as zoning regulation revisions, must be prepared and
submitted for adoption. All station areas should have a completed Neighborhood TOD Plan
before the first segment of the transit system is operational. As the 2 station areas in
Kakaako are under the jurisdiction of the Hawaii Community Development Authority, the
City will not be developing TOD plans for these areas.

The City is highly supportive of public-private partnerships under the TOD program and will
continue to work with the development industry to create high-quality TOD projects.

Resources & References:

For more information about the City’s TOD Program, For information on the Rail Transit Project,
please contact DPP at 768-8053 please contact the DTS Rapid Transit Division at 768-6159
or visit: www.honoluludpp.org/planning or visit: www.honolulutransit.org

Spring 2011
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